
Case Study:
AAC Systems & Kodak 
Alaris – Transforming 
Accounts Payable

About the Customer
AAC Systems, headquartered in Maidenhead, UK, 
is a specialist in data capture and information 
management solutions. Serving a diverse 
clientele—including local and central government 
agencies, large corporations, and SMEs—AAC 
Systems focuses on eliminating legacy paper-
based processes to enhance productivity 
and streamline critical business workflows.
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The Challenge
AAC Systems’ clients faced significant 
inefficiencies in their accounts payable (AP) 
processes. The primary issues included:
•	 High volumes of emails requiring manual 

classification and routing.

•	 Time-consuming data entry into financial 
systems for invoice approvals and payments.

•	 Approval and payment processes extending 
up to one to two weeks, causing supply chain 
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The Solution
In partnership with Kodak 
Alaris, AAC Systems developed 
the AAC Accounts Payable 
Cloud solution, a SaaS offering 
hosted on Microsoft Azure. 
This solution leverages Kodak 
Alaris’ Info Input Solution, 
an intelligent document 
processing (IDP) platform, to:
•	 Automatically extract key 

invoice data (e.g., supplier 
name, invoice date and 
number, total amount, PO 
number).

•	 Validate extracted data 
against existing system 
information.

•	 Enable quick user 
verification and seamless 
integration with 
clients’ ERP systems.
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Key Benefits
•	 Efficiency Gains:  

Automated data extraction and validation significantly reduce manual processing time.

•	 Scalability: 
The cloud-based solution supports rapid deployment and easy onboarding without 
extensive IT intervention.

•	 Flexibility:  
Built on Kodak Alaris’ Open Intelligence™ design, the solution allows for custom training 
models and integration with AI services from Microsoft, Google, and Amazon. 

•	 Enhanced Accuracy:  
Intelligent automation minimizes human error, ensuring high precision in data processing. 

•	 Future Expansion:  
The platform’s capabilities can extend beyond accounts payable to include processing of 
delivery notes, remittance notes, and purchase orders.kodakalaris.com+3kodakalaris.
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This collaboration exemplifies how leveraging intelligent document processing and cloud 
technologies can revolutionize traditional financial workflows, delivering substantial 
operational improvements and cost savings.
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